HU2BARD COMMUNEC/ TICNS CFFICAE
Saint #1111 Manor, sast SGrinmstead, Sussex
General Non-Remimec HCC TOLICY LITTaX OF MiilTH 4, 1965
15508 I
HAT ".'.é';TE? LIAL
DIVISION (HCCS
TECENICAL M0 3 CL""'{' NISTTIRUTICN
The HCQ Sacretary (ww, Continental or Area). po sses on and makes available for
issue cll '
1. Stoff Relcasszs
2, Relezsas to HGC
3, Relzases to scademices
4. Yrarnchise roleases
5, Mojor magzczine releasaes
6, Minor magmzine relicosces
7. Crm letters
8, Brochurcs
9. Ads
10, Instructers answcres

rublic lecturcs

11.

Bulletins and policy letters and article

s may

A, Culled from Filas .
3, Ohtained newly written from IRH
C, Copied from LUl tapes and rewritten - - )
D, Summorized from &, 3 and € witheut injecting new materials, policies or
technolicgy,
411 Bulistins, pollcy letters and articles from &, 3, C and D must hear the LTH
by-line, S ‘ :
No other material is permitted on iines 1 to 11 above than straighfScientolsgy.
No 1nterpr;tht10n are normittod,
A1l materials released, used or scll must e straisht Scivntology as riven in the
writinzs or izcturcs of LI,
Under the Copyvricnt hai, ail H O Secretaries must make certzin that all materials
pu~lished are prepurly copyrizhted in the name of Lidl, No orsg copyrishts are ‘permitted,
Books may not “e acvertis.u. for sale or the auvertisement paid for from the HCO
Book fund except LUK “ooks, To alvertisas and sell any other ook requires HCC Sac
Wi clezrance in writin~s for that ore time, -

No techniczal articles
Scientolory puhiications,

or letters Dy anot
Tnly cata writte

of Sciertolory may appeor and any tech data
article or letter,
Lectures °y others on anpijcaticn, use

lectures of any kind ipclucin~ Congresses,

ner person than LRH are
sy others on application,
if non-standuard must e

rmitted in
use or results
Jdeleted from the

I‘\

.

and results only ure pérmitted in public

Use of Scientology teehnical ¢r pelicy data in testimeny is ferbidden. Only
application and results may e testific’ teo. Culy low lavel wcr”s'hay e read as
part of any testimcncy and no Scicntolony words may‘ﬁe use( 1n such inst anc;s.

A1l staff members locking for data to release, use or print must look to their
HACO Sccretary., If the HTC Secre tary is in Jdount, he or she shoulcd consult the next
hizher HCO Secretary. : Co T

, . .

No aefforts sheuid ¢ mace vy HCO fo censor opinion or comment on policy or tech-
nalery, the whele effert is te e firecte’ to the cissamination and use of correct
Scientolooy technical and policy matericls only. e ther:e exists z correct technelony
and policy structure. citerotion of it hecomes o retarding facter in orranizationald
solifarity and expansion. Tihe prime cause of alter-is in tech and policy is ipnorance
of it or stupidity.

YOLITT 8 G NTNG TSl S0

1, DISSUMINATL SCIUNTCLOGY

,That is the governing policy of 211 toe

rest,



-2 -
2. LaTa SHOULD 32 CHANNLSLED TC THI ET“HT SQURCES
If promoticn is to cne-legred men, con’t send them noterials zhout eyesitht

The “issemination materials are cesionec for th2 more able members of scéiety
who seck self-“etterment, Jon‘t channel them toword ppychiatric cases or strata they
would not have an ceffect upron,

Gxample: 5 person“in charge ‘of an -ors or HGC is psychoanclytically oriented and
seeks only "patients' as preclears and handles them as such., The-org ceclines Jecause
this is a wrong target since promotion was aimed at quite Cifferent pecple.
dxample: in office is successful Ranc ling workers and longshoremen 'ut new uirection
of that office seeks to pull in only idle intellectuals wio would never act inm any
case, and thie office ceclines, 1In either case, the source-of success was not spotted
an¢ wher Jirection of reach nlterec ceverything declined, The cld public that was
heins raached was offenced and the new pudlic was useless, The anove two examples
are actual, o ’

3, TH WORIABLD AND TROVEN MATSRIALS OF DIANUTICS AND SC uNTOLCGY ONLY MaY B3
LLALSAD, .

This at once excludes all squirrel or off-line materials My others, J3xperiecnce
has shown that no significant or lasting :levelopments have arisen of f-line in 15
years fcilowing a whole trachk of very mur derous technology other than Dianetics and

Scientoloezy.

This truth emerped in the first 3 years after 1949, dvery effort was macde to
encourage .other development, The IRH research hot was put on IRH solidly 'y others,

dvery group and organizotion cevetad to cff-line materials that came into beins -
3-Therapy, Howes, others cothers others - 2ll wound up Ciscredited and rejected By every-
one even their earliy promoters ond adherents, Thus ™y the test of time and con-
tinus¢ use only, show that if an sr7 acdventures on off-line uuterials it will decline
markedly or cease to eéxist, all jroups thot have Jeparteo or "dreamed it up thom-
seives"™ hove perished, Bven psychology, psychoanalysis and psychiatry are dying,
supported new mainly "y zcvernments, Jetested by the puslic, -So this is not propaganca,
this is a Survival fact; sroups thot use squirrel material fail, Cu

4, ALL JFFOWTS TC DISCRSDIT THE PSONS OF ANY LinDING OR REPUTABLE SCISNTGLOGISTS
MUST BE SaFEGUARDSD IN LLL R4Li.848S, . GSPuCIALLY IRH, ~

This means more than it seems to say.

The near-coilapse of cne cry was traced hacl to ,:1‘whispérinf~ campaign “y i
principals against L and LSH. 411 of "the date®™ was false, By newspaper standards
it should have “een listenec to avidly. Insteac, the public deserted the or:; o
it nearly collapsed and the person whe ¢id.it was eventually driven out of ,
Scientology by fellow Scientolcyists although no discipline was crdered and the moatter
ignecred. -

The public buys only "our draad" despite newspaper purlicity,govermment actions,
whispering campaigns ont rumcur, This again is from actucl experience, Crss that
apolirize for its tech or pecple or LiH suffer a deciining pu.llc.

It is a purepsqry.val fact that failure to protect the names and repute of
Scientology leading personalitics and LRH coliapses an or:, The only proof is that
thnse »or~s that haven®t aren®t Liere any oore ond those orts that strencusly have are
thriving, .. Cte . o v L o . o <

srotecting names and repute may also sometimes involve selection of correct-
materials, Ixamples Cespite explicit orders tc the contrary, mainly Level V =ateriai
were released at the fustralian hﬂculry. The org suffered heavily and not wholly
from the a f b ame :

e gove ronment, The foolishness of it came home to nost well- tralnec V01;ﬁtolo~ sts,

Senuinz Level JT'z orks tc Level =0 people is .casy tn see and 1ntercept 3ut on
instructor teaching Level IV to. Level II

1 students is not <1 .
, - = lways “ound until ~mebrrv
lows.. This comes under protecting mimes ard repute as well as properly arqufuﬂ
tech “ecouse the~rgc*plbﬁt~ c:n’t uncerstan? it and s> moy think itts silly

Releasinz unfavourstle piotoeiiraphs, Hully racorded tapes or films all come under

this policy. . : -
5. TH3 PUBLIC MHUST 3. PROTLCTAD AGHINST ABUSARS OF TICHNOICGY CE POLICY.
Tersons who try to use Scientclogy lines to 7zet loans or funds for fraudulent



~“ 3 ~
nurposass nust “hyhys ve exposed "~y HCO Secret arics oy puslic postings when proven
and. Committees of Gvidence wiien court ex1s s, ‘ N

i CCmL1u1n1nﬁ pc ¢oes nvt come under this headinz but more likely under the policy
of correct technology or who to =nccept ‘cr Uroce551“5, unless less n~uditing was give
then paid for-or ne auditins at uii was 73 iven, at which time it comes uander this pol1cy.

Anynqe usinn 2 Qci@ntoloﬂy rmilin7 1ist for purposes other than the ~reatest good
. for the grectest numver of cynamics qhouLﬁ & heavily censured and Srourht to ook,
Thc Sc1ent logy pu-lic and any mailing llStS crﬂ the exc1u51ve prcper+y of HCC
It Ccas not matter how the moiling list was: ~atherc( or if we ever sow it Tafore, 1
s j¢ usel Scientolosy to collect names, that’s a SC1entology mailing lﬂst itts
ours and comes under this policy, '

S . ‘ 5 .

6. DILIVER SCIINTOLOGY “CKZS, TRAINING, PROCESSING ,ND E'i.,oULI‘S

tuy e

iithough actuil training and processing is unfer'Divisipn_II, whether Ar not it
was or will be deliverad (past aond future Hut'not current) is up to HCC, ‘

By makingy the ri *ht matericls availahle for pu;115h1np anc use in tra1n1n~ and
processing, HCO expects them to De employeu. . . .

If they are not empleyed, then the : —*tcr falls »ack on HCO to act

The reason I had to continue research and writing myself as o lonely action was
“ecause novody elsc Geveioped anything despite my expectatiocus and despite the monay
,they spent, The reason I had to enfcrce use was “ecause other technology crept in -
nd failed, causing org emerzencie HCG then furtlers my own hat, assumed for

cand fao
research in JLly 1950, and for c‘ntrol cf things, to e sure tech wasn®t cltered or
nis 1pp1ieﬁ in 1952 and after So lonc s those two things have meen watched and

©pt in effzct we hava prcspﬂrnc.~ Where they haven®t becn watched carefully and
where no contrel existed to

zat them in effect everything died as our history clearly
shows,

dven when I straye. on rescarch, we still <¢id %etter than with the strayinzs of
others. The purlic imows righitly that I correct any errors as soon as I Jiscover
them and that errors grew less os research went on,

Therefore HCO issues the es*t material it has for the risht targets and notes
carefully any lacl of results ~c¢cause of misapplication and retains the authority anc
control necessary to corract :ac delivery uncer its Justice hat z2s well as its certi-
ficate and awar(s hats, =~ R S 2 B

The formula is "Issue the correct ca properly, correct usce when celivery is
poor or non-existert", : : . e '

sarly HCCs hag some trouble in executing this pélicy “eaause (a) they were
operating on o technolony that was advancing and therefore always changing, HNow and
then HCCs are held up ty () my not Deinz able to write up and issue or issue the needed
materials Decause of comm line Jums, The vest scolution for-(a) is to issu€what hos
ﬁeeq working and the “est sclutien for () is %o excerpt tapes or what you have and
issue., However (&) now hos venished 2eccuse of completed technology and (L) is
beceming no prodlem tc the degree I can get it written up and. issued,

7. INSTR U”TTON £MND ADMIN PCLICY ARZE AIMCST AS *MFCR-HN“ a8 TIiCH, «L
oo . . PR :
ompictely aside frem developing Scien*tology tech itseif it took 14 years to

develop the technolcry Qf instruction (how to’ comnund*ccte the J*ta and make’ .uditCIS).
It took 15 years to fully develop the technolo~y ‘of our hLﬁlnlst at;on,

admin publicly is lookuad down on, like 19th century psychology, Decause it was
not developed, Teaching and “usiness zcmin alike have een quite low puid or in
disrepute in the civilization., They were not Sciences, For instance »usiness aduin
students in a University arc zenowned for faisifyin~ exams more than stu<ents nf other
subjects, fhat's ecause there wos no subject +h=rc anyway.

v

Why we had to know how to teach is sc¢lf evisent

In SC1entoiogy, to "eep our orss vinT an’ live through “ad times we have had ?o
develop a whole new su ject ~ .wrmin, e nad to have its laws, the economic factors

that regulate Husiness 2nd 211 the rest,

gond,  Feo plc with "Zormal training” in surjects used in our or~s
d as Scientolozists who just studiec with us zs part of their jo*w



i nein thing to Fmow, Iirc §1 studyiny our tech, in our teaciing and wdmin there
cre two oubjects there to 2 stucied ol used, Sur tecacning is Scientoloegy type
teaching, Our n is Scicentclosy admin, Both ore resuloted Ly Scicntolory policy.
hey know anm: use thewm and fumble ciwd eet poof when they donft,

Holding 'cea(:hin«T and admin policy and releascs in is  est '"nﬂled by insistence
they exist an are ours cnd are not what the person thinkc they 2o - Horrowings from
thé schoois or Husiness world, The husiness world alrzady sorrows fror us., The

1~~Lst mw.apeme1+ zssociation in the wor 1d since 1958 or so has “een duplicating (as
well as it coul:l) everythirs we do in husiness odmin and plamning, Of course, having
‘ne HCC, they squirrei and it®s hard to sece Low they twist our stuff so far around,
Suf it is our materiail. ISven their "Conzresses" hzve the same numher of days anc

lectures an’ have programmes printed on our exzct format,

“hen we have our teachiny moterials (not Jus. "stucy™) al
a ive t

se the universities use them, Ve already have scmz uni

. ¥ write our Admin up in Yoolis, Musiness will use It 2ll the more, Zut the
point is, e lead in this 1161:,0thr° follow, ‘e only cevelop and use Scientolory
: o us as we go toward frecdeom. But we stiil use it and enly it,  Jaecouse

EoR 4

t*s what we need,

.

ng to puard acainst in relezsing teaching end Admin policy letters is the
r, Teaching au! Acmin evolva. wiith our formative years. Thus patterns
l1ike our tech, ~rew Hetter., Crowing etter, some of it hacame o.solete,

¥

hen re-ralea 51r' an old policy letter, always ~lue pencil out evervthins sone
old ang contrazdicted v laton policy letters, You can still salvage a lot that still
applies - a surprisiny cmouat, Jul try to cut out the contrzdictions with our molern
T 2ll, we were chilouren wien we first tackjiec teaciing
cme wiser., Sut even ouf Llwin childhool has wisdom
in it ond in some wnicces eveln more fire and interest

policy wherce they exist, te
and adnin, s we grey, wi o ohec

Dou't relecse contraiictory hots where you can help it, BModernize them with a
pencil whether you roiype thien or remimeo them or not,

e
o
o

Tt way none

iy preat achievement - teaching
that works daspite

amongest len,

8, ISSUZ TLCH AND rCGLICY AS BROADLY AS TOSSIBILE WITHIN ZCONOMIC LIMITS,

It costs money to issue r..Ly‘t.A__.‘,o The way to sustain issue is get it paid for
one way or another, Total subsidy of all tech and policv issue can stop its teing
issued for it is no longer cconomical to issue it.

Thus to disseminate cver any long period, the data nust somehow “é paid for or
ssemination censes. sctually you can®t give away Scientology redally. iloney,

redit or favours will flow hack. 32ut often only after mnny years., 4nd meanwhile
pcople eat,

di

O

@

‘Unless you ray attention to the conom*cslof disscmination vou will cut the
dissemination 11au even if ounly temporariiy.

v omvn, cont't
Zata as 2 lgader ( nounce with) and seil

This applies to magazines, “ools, training and processing, all of then,

Tecple®s don't rcspcct data they read -in magazines anyway, For some reascn
they respect Lools, The puolic Delieves bhooks and hoard them and tivow magazines
away, 1ven paperaciks suffer, <4 ook has to have a hard cover to aoint respect.

Thus 4ma~azine arii

thele on teck ideelly should point up & ool to ruy, Tons of
bulletins are less weil rec: ’

C
Ire ivad thun oue 'OO-”.

B

Tha point is, ; & lot of money on the quaiity and thickness of macacines
or other temperary media, Tvi thw Jata setween nars covers znd selil it as a —oci.

von't mive o 1ot of fzec courscs or froo a mxih;:cwu to Lcad
ree intensives in ) Lo :
t cuts your a:m"'
n o you cant
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This can even happen to an 'ICC in its pu-lishin~ to the org, mimeos and new 'ocols,
It psives away all its mroteridis to the ory and suddenly finds the org Ycan't pay for
nmore mimeo paper" or a new mimco machine, The woy to handle is not to ciaerge for . -

Sulletins znc policy letters Jirectly ut to insist the orz »rofit sy the tech and
Admin Dy promotinz horler or the org.

My policy on this Leos zlways -aen tec promoté more 'usiness thon the org can handle

and then let it solve the joms thus ‘brought ‘abouTLrgs I founded have never failed
to n~ndle such pro>iems provicing ore (emanded taey <ic, The only provlem an org
cen't handle is "no doush"; the only wezck point of orss, traditionzily, hoc oen
prometiosn, They are sometimes even afraid to promecte for fear they'll a2t too iz
(sowething wronz with the top exec'!s comm lines is the usucl cause), I have seen an
old time psychiatricolly oriented D of P Mook pcs & months in advance rather than
blre more than 4 auditors znd n queasy T of T scek to sihut everyone out of uon Academy

"yecause they would not e socirlly oacceptanle®,

B

Such persons in the wrong positions will raii azainst promotion - because it mo!l
pes and students crowd in too nord, So you get plans Yto train more only when we
hove instructors™ or "few pes until the next Academy class ~raduates so we have zuditors!

"2S

Instructors, auditors, that?s Division 2's prolem, HCC ignores it,

So part of paying for (issemination and ads is promoting to ¢rive in nmore ‘:usiness
than the org can hondle and moking it mae more money tnan it can waste, 4An crg
always manages to hondle thoe -usiness anc it alwovs wastes lots of monev,

.

2o in issuins materials, rememier to promete them too, Then therefs always
encugh noney flowinz srack to pay for more pr:ntln?, mere .ulletins anc policy ietters,
more Hooks and tapes,

If you con't .ccome streé&us on this point of policy you will cease to (issemi-
nate. And I have always waived aside ¢1l o.jections to honest, appealin-, clear-cut,
eavy prﬂmotlon as Lrewson .le surpestions, Iet some O(Z "c01ﬂw tho = - - i 3

jondEaR

1%

L
N 1 7 o e 3 A8 N1e T oy o
a)oat the “hard sell" im it (insistence people "uy) anc I always find nvsgq9”§%%éqogy
else and Ce tiae nag and Jo on promotin~,

Therefore people who (&) want us to give it all away and thus end our aility to
nay for more and who (%) shulder at the possi~le inflow, I always carefully note Jown
ttie Hlack ool for transfer, .ind zn HCO Sec anywhere would co well to
“igheL authority in 2il cases where efforts to recuce our aility to pay for
emination pet in our way.

2l

. Whereas this p 531»1y nay seem unreasona -ie¢, it worlks. and every time I'wve not
followad it ruthlessly, as o policy, we?ve come o cropper.

9. CFFZR LNYTHIMG YOU CFZER AT 4 HIGH ADPRAL LEVSL 4T HICGH VILOCITY AND HiLVY
IMPACT, :

£ 1 : - PR % * g P .
If you rnow it werks and is the way, you will have nc trou :le with this policy,
If you cen't, you wili nave troule.

i3t Gt o by y < - : ;4
~ The answer to this policy is to have z ~ood surjective and orjective rezdity on
sScientolery. Then you couldn?t Feed vourself from following it,

L. DOM HUB3ARD

HISES & ]
opyrizht(a) 1965

v L, non Hubhard
LIL ZIGHTS RESIZRVED

J G
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