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DIVISION I (ACC)  • 
TECH:7C,IL 	 r:ST7.I9TITION 

The HCO Secretary (T;T:J, Continental or A.rea) passes on and makes available for 
issue all .  

1. Staff Releases 
2, Releases to HCC 
B. Releases to .icaoemies 
4. ranchise releases 
5. Major maazine releases 
6. Minor magazine releases 
7. Or letters 
8. Brochures 
9. Ads 
10. Instructors a=crs 
11. Public lectures 

Bulletins and policy 'otters and articles may be 

A. Culled from 
3, Obtained newly written from Lau 
C. Copied from 	taps and rewritten 
D. Summarized from 	B and C without injecting new materials, policies or 

technolo3y, 
All Bulletins, policy letters and articles from 	3, C and D must ')ear the Laii 

No other material is permitted on lines 1 to 11 above than straightScientolOsT. 
No interpretations'are permitted. 

All materials release:, used or sold must , e strai-,ht Scientolos'y as r.riven in the 
writinqs or lectures of 1_:,11. 

Under the Copyri'ht bat, ail HCO Secretaries must make certain that all materials 
pU")lished are properly copyrihted in the name of 	No oro copyriIits are permitted 

Books may not - e advertis_ . :csr sale or the c,vertisement pa3'_ for from the HCG 
Book fund except LA di'rooks, To a 'vert.ise and sell any other ook requires HCO Sec 
U1-! clearance in writino for that one time. 

No technical articles or letters )y another person than LIU' are permitter in 
Scientology publications, cniy : r ata written y others on application, use or results 
of Scientology may appear and any tech ,ata if non-stanc"nr, must be deleted from the 
article or letter. 

Lectures b y others on application, use and results only ate permitted in public 
lectures of any kindificluin7 Congresses. 

Use of Scientology technical 	 :tata in testimony is fcr;i:den. Only 
application and results may ie t!stifie• tc. Only law level works may ie read as 
part of any testimoney .an- no Scientolooy war s ma be useL in such instances. 

All staff members looking for data to release, use or print must look to their 
HCO Secretary. If the Hrr Secretary is in doubt, he or she should consult the next 
higher HCO Secretary. 

No efforts should be mae y HCO to censor opinion or comment On Policy or tech -

nology, the whole effort is to e , irectec' to the ..issue ination and use - of 'correct 
Scientology technical an: policy materials only. 1.s, there exists a correct technclo 
and policy structure, alteration of it oecomes a retarding factor in orcanizationn: 
solidarity and expansion. The prime cause of alter-is in tech and policy is ignorance 
of it or stupidity. 

' `' 	10 	S, 

1,  DISS:AIN,T- SCI_NTOLCCY 

That is the governing policy of all the rest, 
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2. ilJA SHOULD 3 CEL.,NN1 LL2D TO TN2 ",ICHT SOU7,CdS 

If promotion is to one - legged men, don u t send them materials a'Iout eyesight. 

The dissemination materials are (esigne for the more able memers of sci:iety 
who seek self-betterment. :don't channel them towarc ;ychiatric cases or strata they 
would not have an effect upon. 

:example: A person -in charge of an org or HGC is psychoanalytically oriented and 
seeks only "patients" as preclears and handles them as such. The'org ceclines Jecause 
this is a wrong target since promotion was aimed at quite different pecOe. 
Jxample: An office  is  successful ham ling workers and longshoremen ,ut new direction 

of that office seeks to pull in only idle intellectuals who would: never act in any 
case, and the office declines.. In either case, the source of success was not sp,tte: 
and when 'direction of reach altered everything declined. The old public  that  was 
being reached was offended and the new public was useless, The a' ,ove two examples 
are actual. 

3 TI-L2 WOW:7:AB 12 AND :CR OV2N  MAT  St IA LS OF DIAN.TICS AND. SC  LINTO Mar ONLY MAY 32 

This at once excludes all squirrel or off-line materials by others. ,.3xperience 
has shown that no significant or lasting developments have arisen off-line in 15 
years following a whole tracl: of very murderous technology other than Dianetics and 
Scientoloy. 

This truth emerged in the first  3  years  after  1949, :.very effort, was made to 
encourage .other' development. The LR(-? research hat was ptit on LRH soli ily y others. 

.very Troup and organization devote: to off-line materials that came into bein-
2-Therapy, Howes, others others others  -  all wound up discredited and rejecter: by every-
one even their early promoters and adherents. Thus by the test of time and con- 
tinu.d use only, show that L: an org ai'ventures on off-line materials it will decline 
markedly or cease to exist. All groups that have :epartec or "creamed it up t'hsem-
selves" have perished. Even psychology, psychoanalysis am • psychiatry are dying, 
supported now mainly by governments, .detested ly the pu - lic. So this is not propaganda,• 

this is a Survival fact; groups that use squirrel material fail.. 

4 	LL F CI OS TO 	 TH2?.::SONS OF ANY L3AD ING OR RLIPUTAI3 L2 S C  I  3NTO LOGI STS 
MUST B2 S4F EGUA RD 2,1) 	LL 	 , •  .6S1) CLiLLY LRI-1. 

This  means more than, it seems to say. 

The near-collapse of one era was traced back to a whispering campaign by its 
principals against I„',H and ,,:Sig. I,11 of "the data" was false. 3y newspaper standards 
it should havepeen listened to avidly. Instead, the ptv)lic deserted the or:; and 
it nearly collapsed and the person who eid.it was eventually driven out of 
Scientology ',1y fellow Scientolorists although no discipline was ordered and the matter 
ignored. 

The public buys only "our 'l'rand" despite newspaper pu , licity,governnent actions, 
whispering campaigns 11-1. -  rumour. This again is from actual experience. (%r-s that 
apoligize for its tech or people or I.:(1-1 suffer a declining public. 

It is a pure.suryival fact that failure to protect the names am: repute of 
Scientology leading personalities and Lax collapses an or.;. The - only proof is that 
these or-s that haven't aren't here any more 	hose 	that strenously have are 
thriving. 

:rotecting names and repute may also sometimes involve selection of correct -
-materials. 12xamnle: respite explicit orders to the contrary, mainly Level V material 

were released at the Australian 	 The'org. sufferer'. heavilyalle not wholly 
from the government. The _foolishness of it came home to most well-trained Scientologists. 

Sencdn3 Level `VI works tc Level -0 people is easy to see and intercept. But an 
instructor tvachin:; Level IV to. Level II students iS not always fund until somebricy 
';lows., This comes under protectin names 	repute as well as-prOperly targeted 
tech 'Decause the-recipients can't understand it a: Z. so may think its silly. 

Releasing unfavourale photographS, 	ly- retOrded tapes or films all come under 
this policy. 

5.  TH3 PUBLIC NUST 	 Te:CHNOLOGY OR -201JCY. 

Persons who try to use Scientology lines to get loans or funds for fra,lciulent 
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purposes must always 5e exposed 	HCO Secretarie 	y pulic postings when proven 

and Committees of Evidence when Jou't exists. 

cenTlaining pc cues not come under this heading _gut more likely under the policy 
of correct technology or who to accept for processiaT, unless less auditing was given 
than paid for or no auditia -  at all was given; at which time it comes under this policy. 

Anyone using a Scientology mailing list for purposes other than the greatest good 
for the greatest num)er of dynamics should be heavily censured and 5rought to '/oolr. 

The Scientology pu - lic and any mailing lists are the exclusive property of HOC. 
it (:'(7.25 not matt2r how the meiline'list was athere or if we ever sew it , afore. If 
someone used Scientology to collect names, 'that's a Scientology mailing list. It's 
ours and comes under this policy. 

6. D2LIVER SCl2NTOLOGY TlcaKs, TRAINING; PROCBSSING AND R2suus. 

Although actual trainina ane processing is under Division II, whether Or not it 
was or will be deliverer (past and future ' ,ut not Current) is up to HCO. 

By making the right materials availa5ld for pu)lishinr! and use in training and 
processing, HCO expects them to be employed. 

If they are not employed , then the matter falls back on •HCO to act. 

The reason I had to continue research and writing myself as a lonely action was 
'-ecause nopody else developed anytaing despite my expectations and despite the money 
they spent. The reason I had to enforce use was - ecause other technology crept in • 
and failed, causing erg emergencies. HCc•then furthers my own hat, assumed far 
research in July 1950, and for control of thingS, to be sure tech wasnit altered or 
misapplied in 1952 and after. So long as those two things have -, een watched and 
hapt in effact we have prospered. There they haver*t .)een watched carefully and 
where no control existed to :et them in effect everything died as our history clearly 
shows. 

2ven when I straye on research, we still did better than with the strayin7s of 
others. The pubic !•ows rightly that I correct any errors as soon as I discover 
them and that errors grew less as research went on. 

Therefore 1-ICO issues the est material it has for the right targets and notes 
carefully any lack of results 'ecause of misapplication and retains the authority an 
control necessary to correct a, delivery under its Justice hat as well as its certi-
ficate and awards hats. 

The formula is "Issue the correct data properly, correct use when delivery is 
poor or non-existent". 

• 

early HCOs had some trouble in executing this policy 5eeause (a) they Were 
operating on e technology that was advancing and therefore always changing. Now and 
then HCOs are held up ey (b) my not 'aeire ale to write up and issue or'issue'the needed 
materials because of comm line jams. The lest Splution for•(-a) is to. issud•what has 
been working and the 'est solution for 	is to` 'excerpt tapes or what you have and 
Issue. However (a) now has vanished because of completed technology and (5) is 
becoming no problem tc the degree I can get it written up and. issued. 

7 , I !sISTraJCT 	/':ND 	N 1CLICY .iR.d , LiviCar 

Completely aside from developing Scientology tech itself it took 14 years to 
develop the technology qf instruction (how to communnicate the. data and make'auditors 
It took 15 years to fully develop the -technology of our aaministration. 

adMin publicly is looked (own on, like 19th century psychology, because it was 
not developed. Teaching ane *usiness a, in alike have '-een quite low paid or in 
disrepute in the civilization. They were not Sciences. For instance lusiness admire 
students in a University are renowned for falsifying exams more than students of other 
subjects. That's 'ecause there was no subject there anywey. 

Why  we  had to know how to teach is self evieient._ 

In Scientology, to 'veep our ors 	 live through ' - ad times we have had to 
develop a Whole new sit ject - 	 hae to have its laws, the economic factors 
that regulate iusiness and all the rest. 

'cle are pretty good. :oople with "ormal training" in su)jects used in our orgs 
are seldom as good as Scientologists who just studiec with us as part of their jo'e. 
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main thing to know, like in studyino our tech, in our teaching and admin there 
are two ::t.Ojects there to e stuL,ie 	useO, :7;ur teacnin is Scientology type 
teaching:. Our admin is Scientology admin. Both aro regulated Oy Scientology peroy. 
Oros prosper .when they know ano use them and fumOle and net poor when they don't. 

Holding teaching and admin policy a.11 .: releases in is est handled Oy insistence 
they exist an'.] are ours::ad are not what the person thinks they are  -  'oorrowings from 
the schools or ')usiness world. The '.)usiness world already Oorrows from us. The 
oiggest management association in the:world since 19 ✓8 or so has ' -)een duplicating (as 
well as it could) everything we do in lousiness admen and planning. Of course, having 
no HCO, they squirrel and it's hard to see how they twist our stuff so far around. 
311 -E-  it is our material. Bven their "Congresses" have the same num'er of clays and 
lectures and have programmes printed on our exact format. 

Then we have our teaching materials (not just"stud-y") all written up you will 
seo the universities use them. 1:le already have some universities trying. 

s. 4rc write our Admin up in t,00s, '1usiness.will use it all the more. But the 
point is, we lead in this field i others follow. 'qe only develop and use 3cientolo7y 
il(:!I in to help us as we go toward free dom. But we still use it and only it. Because 
it's more modern and it's what we need. 

The thing to guardagainst in releasing teaching and. Admin policy letters is the 
change faclior. Teachin ,7.7 ar.Z1 ;1c.min evol-.-e with our formative years. Thus patterns 
and pol1C es , like our tech, grew ')otter. Growing 4tter, some of it oecame o)solete. 

r' leg re-releasing an old. policy letter, ,always olue pencil out everything : -.;one 
old an contra:Hcte;:. •":y latco policy letters. You can still salvage a lot that still 
applies a surprisin: amount. But try to cut out the contradictions with our modern 
policy where they exist. oftor all, we were chiloreo when we first taci'.7ied teacinc 
and Admin. As we grew, 7.!coOecame wiser. But even our J.duin childhooO has wisOon 
in it and in some places eveo more fire and interest. 

Don't release contradictory hats where you can help it. Modernize them with a 
Olue pencil whether you retype them or remineo them or not. 

That way none get a cLance 'to inva lidate a really great achievement  -  teaching 
that works despite Cocrration and _.roil that works amongst hen. 

.  :SSUL T2CH AND l'OLICY ,S _ BROADLY AS ossoIE WITHIN 2CONOMIO LD:ITS °  

It costs money to issue anything, The way to sustain issue is get it paid for 
one way or another. Total suksidy of all tech and policy issue can stop its being 
issued for it is no longer economical to issue it. 

Thus to disseminate over any long period, the data must somehow 	paid for or 
dissemination ceases° Actually you cant give away Scientology really. honey, 
credit or favours will flow ' sac':. But often only after ninny years. And meanwhile 
people eat. 

Unless you oay attention to the economics of dissemination you will cut the 
dissemination line even if oulY temporarily. 

Cuv 	 . on't t -7y t.c throw t all away 5y ::rantic unpaid for ('isseminatioo 
Us2 sone of the data as a %ader (to announce with) anL sell, the rest of it. 

This applies to magazines, 	training and processing, all of them. 

Peoples don't respect data they read'in magazines anyway. For some reason 
they respect hooks. The puolic helieves hooks and hoard them and throw magazines 
away °  Even paper 'aces suffer. hook has to have a hard cover to -42:_n respect. 

Thus •magazine article on text 	should point up a )ooTT to )13y. Tons of 
'oulletins are less well received than one , 00!'. 

The point is, don't invest a lot 	money on the quaity and thickness C ma7aoines 
or other temporary ne:tia. 171st tie Mta )etween oared covers and sell it as a boo. 

Don't rive a iot of .!:" .2cc: courses or fre.d,  ao.ittancos to Academies or courses or 
free intensives in =Cs an: call 	 Irt isn't. ::.eyond a small amount 
it cuts your a:. - 5.1ity t'7.) disseminat,:. '1'11:2 cost o .f 	7i11'e-away does not cone bacir. 
in an you can't finance ..;Ore; out2low .ecause you gave it all am;'. 
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This can even happen to an HCC in its pu- lishing to the ore:, mimeos and new !oohs. 
It gives away all its materials to the org and suddenly finds the org "can't pay for 
more mimeo paper" or a new mimeo machine. The way to handle is not to charge for 
-mlletins and policy letters d.irectly - ut to insist the org profit "Yy_the tech and 
Adnin 	promoting horder 	the org. 

13, policy on this has always een to promote more 'usiness than the or can handle 
and then let it solve the jams taus "bronchi abovr.Crgs r  founded have never failed 
to h'nc'le such pro plems providing one demanded they did. The only pro)lem an org 
can't handle is "no dough"; the only wen point of orgs, traditionally, has een 
pronotien. They are sometimes even afraid to promote for fear they'll get too iz 
(somethin; wrong with the top exec's comet lines is the usual cause). 1 hove seen an 
old tine psychiatrically oriented D of P 1°0 1- pcs 6 months in advance rather than 
hire more than 6 auditors and a queasy  D1  seek  to  shut everyone out of an Academy 
""lecouse they would not e socially occepta")le". 

Such persons in the wrong positions will rail against promotion  -  because it m7- es 
pcs and students crowd in too hard. So you get plans "to train more only when we 
have instructors" or "ew pcs until the next Academy class graduates so we have au f.itors': 

Instructors, auditors, that's Division  2's  pro,lem. NCO ignores it, 

So part of paying for dissemination and ads is promoting to drive in more "usiness 
thpn the org can handle and ma'.-ing it ma ,-(2 more money than it can waste. An org 
always manages to handle t51:? usiness an it always wastes lots of money. 

So in issuing materials, rememer to promote them too. Then there's always 
enough noney  •  flowing , acl: to pay For more printing, more .ulletins and policy letters, 
more )oofrs and tapes. 

If you don't :ecome strenous on this point of policy you will cease to dissemi-
nate. And I have always waive( asiLe 	ojections to honest, appealinz, clear-cut, 
heavy promotion as treasona ,le s - 	• ►  ilggestions. Let some -'oLz "Coin7 the_ma" wmolain , a')out the "hard sell" in it (insistence people ')uy) and I always fin(.. myse.L,, some hcy 
else and do the ma and go on promotin-. 

Therefore people who (a.) want us to give it all away and thus end" our a i1ity to 
pay for more and who (5) shudder at the possile inflow, I always carefully note down 
in my little ''lacy )ooh for transfer. And an HCO Sec anywhere would do 	to 
advise higher authority in all cases where efforts to reduce our a)ility to pay for 
our dissemination get in our way. 

Thereas this possi - )ly nay seem unreosona , lc, it works. And every time I've not 
followed it ruthlessly, as a policy, we've come a cropper. 

9. OPP3P, ANYTHING YOU 027, ER AT A HIGH APP2L LTL:I, AT HIGH V2LOCITY AND FLI.NY 
IMPACT. 

If you 1-now it wor ,- s anc is the way, you will have no trou /e with this policy. 

If you (GI:It, you will have trou)le. 

The answer to this policy is to have a good su ,jective and oAective rea:qty on 
Scientology. Then you couldn't 7-eop yourself from following it. 

L•H:r1 
	 L. -20Y HUB3AaD 

Copyright(a)1965 
5r 
ALL IGHT aZSZRVED 
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